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Mission Statement

The mission of
the Eno River Unitarian Universalist Fellowship
is to transform lives by building a free and inclusive
covenantal religious community of
spirit, service, justice and love.
(Adopted June 8, 2008)

Ends Statements
The people of ERUUF are engaged in a deeply meaningful, transformative liberal religious
experience.
They find hope, beauty and inspiration in their worship.
They develop and deepen their individual spiritual practices.
They embrace and affirm Unitarian Universalist identity, heritage and values.
The people of ERUUF create and sustain a community of care, mutual respect,
inclusiveness and love.
Their talents and gifts are recognized, nurtured and called upon.

They are generous with their time, energy and resources, in a prevailing spirit of abundance.
They create a climate of radical hospitality which ensures that all present are welcomed and
diversity is honored.
They provide care and a safe haven for one another in times of need.
People of all ages are cherished and have a religious home, history and future.
They experience ample opportunities for laughter, fellowship and fun.
The people of ERUUF reach beyond their congregation, individually and collectively, as
they live out Unitarian Universalist values.
They are engaged in the betterment of the community and the world through their own work and

opportunities the congregation provides.
They are leaders in environmental sustainability and are responsible stewards of the Earth and
its resources.
ERUUF is a valued partner in bringing justice and compassion to the Durham-Chapel Hill
community.
ERUUF contributes to and learns from the larger Unitarian Universalist community.

On the cover is a rainbow version of the new logo The Unitarian Universalist Association (UUA) began using in
February 2014. The new logo was designed to offer a visual representation of a modern and dynamic faith.
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Lead Minister
Rev. Deborah Cayer

This year has felt significant to me, and it seems as though
ERUUF has arrived at a new and different stage of its life.
Things are exciting and positive in Durham, Orange and
Wake counties, even though political leaders in our state and
nation are cause for grave concern.

Every year the Board creates an Annual Vision of
Ministry to enable us to focus on the very near part of that
plan. This year’s AVM was to:
1) Cultivate deeper member engagement in all aspects of life
at ERUUF

Last August, a neo-Nazi group brought stunning, brazen
violence to Charlottesville, and a week later a Klan march was
threatened in Durham. Monuments have come down around
the country and locally. The very quick organizing by
progressive young adult leaders on social media has been
inspiring and effective; it’s also left traditional clergy leaders
scrambling to catch up and figure out how to join in. I’ve
been part of an effort to renew clergy relationships in
Durham, and increase our ability to respond.

2) Promote a culture of hospitality, connectedness, and
generosity
Ministry teams bring this and the strategic plan down to the
ground with their more specific goals and plans. I am grateful
and glad to work with our board members, particularly Board
Chair, Kristi Chilton.

We have a new Stewardship Council (Mark Henault, chair,
Rose Auman, Beth Harvat, Cindy Kuhn, Clint McSherry,
Johan Madson) and a new Leadership Development Team
(Joy Birmingham, Denise Frizzell, Steve Hall). We’ve also
renewed our Adult Programs Team.

In November, we said good-bye to two beloved long-time
members who died: Amassa Fauntleroy and David Brown.
And we ordained our most recent student minister, Rev.
Jacqueline Brett. Reverend Brett has been invited to stay at
ERUUF, and with a waiver and blessing from the UUA Dept.
of Ministry is able to stay this year as our Minister for
Congregational Engagement. Jacqueline also has applied for
a Ministerial Fellowship Committee waiver in order to
possibly stay longer. I am honored and grateful to have the
chance to work with Rev. Brett. I’m committed, as she is, to
honesty and equity in our collegial relationship, and to
continuing to dismantle racism in myself. This is especially
important as the UUA continues to unpack events of last
spring, when People of Color refused to remain silent about
systemic racial injustice in the UUA’s hiring practices. We
can use this opportunity to learn and better understand how to
continue to dismantle our own systemic racism.

This year one of my major projects (on the strategic plan)
was to clarify or create information about how we work
together at ERUUF into a new Operations Guide. It’s been
reviewed and commented on by Board members and other
Ministry Team leaders and members. It will be available on
the website.
Thanks to Daniel Trollinger, and our IT consultant Chris
Egle, and volunteers Beth Harvat and Albert Hardy, and staff
member-at-large John Bush, we now have a newcomer
friendly, mobile device accessible website! (also an item on
the strategic plan).
This year we said good-bye to long-time staff members:
Melissa Gjestvang-Lucky, Youth Ministry Coordinator, and
Michele Sager, Office Assistant for communications. We
wish them both well in their new ventures (Melissa at UNC
Hospital and Michele as she begins her own graphic design
business). We welcomed John Bush as our new Youth
Ministry Coordinator, and Scott Oates in the office. And we
were thrilled when Julia Tyler and her partner Brian Ferrell
welcomed their son, Emory Tyler Ferrell in January.

The Board has reported on our fall Stewardship consult that
now has us organizing ourselves in new ways. It also reports
the amazing Challenge in which we were able to raise money
to pay off ERUUF’s $104,000 mortgage and create a new
Maintenance Reserve Fund that is restricted to funding
scheduled maintenance. This is a significant development,
and no small thing. Kudos to all who had the vision and
commitment to make this possible. The board will
commission a Reserve Study and we will continue to meet
these expected scheduled maintenance needs in planful ways.
The board is also committed to funding regular annual “wear
and tear” maintenance through our annual budget.

Our racial equity and inclusion work continues in
significant ways. 180 adults and 20+ youth have participated
in a dismantling racism workshop to gain a common language
and shared tools for analysis and understanding. Our
Muliticultural Team continues to bring us learning and social
opportunities, and the board has woven the Change Team’s
eight specific goals for change into our current strategic plan.

ERUUF has a Strategic Plan (see bottom banner on the
website for a button to click). There are four main goals:
 Goal 1: Engage members as a Beloved Community to live

Thanks to Beth Harvat who keeps track of all kinds of
numbers for the office, we have a better understanding of the
following:

our UU Principles

 Goal 2: Create pathways to spread justice and/in the light of

In February, we reported 693 adult members, 311 active
friends, and 196 registered children to the UUA. By UUA
standards we are a large congregation.

our liberal religion

 Goal 3: Create a culture where racial equity and inclusion is

the norm

 Goal 4: Build ERUUF’s organizational capacity

Continued on page 4 >
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Board of Trustees
Kristi Chilton, Chair

Greetings from the Board of Trustees (BoT)! We are
comprised of nine lay leaders and the Lead Minister. Joining
us this year were Albert Hardy, Mike DeBellis, and Helen
Wolfson. They served alongside Chuck Kimpel, Dave Mills,
Julie Edmunds, Barb Sheline, and me. Kat Moran was a
knowledgeable, creative and passionate presence on our
Board for 2 ½ years, and we were sorry to see her go earlier
this year. As we move into our next fiscal year, we bid
farewell to four-year-veteran Chuck Kimpel, who has been an
unfailing advocate for the Board’s role in policy governance.
We will also very much miss the contributions of Dave Mills,
who has kept us straight on matters of order and financial
concern among other things. Neither Chuck nor Dave will be
far away, as they continue their respective service on the
Governance and Board Finance Committees. We wish a
warm welcome to our three new Board members: Joan
Tilghman, Bonnie LaCroix and Lenora Harris-Field.

In February, we participated in a retreat with Board of the
Eno River Fellowship Foundation to identify ways that we
could partner effectively to promote long-term stewardship.
From that meeting emerged two task forces charged with the
development of a formal Planned Giving program at ERUUF.
It is a pleasure working with such a devoted and passionate
group of people from both Boards and the Stewardship
Council. We will eventually be turning this over to a new
Planned Giving Committee, so please let us know if that is
something you would be interested in.
Our Committee on the Evaluation of Ministry has done
excellent work administering and analyzing the results from
the Annual Pulse survey. The Coordinating Team, Board, and
staff rely on this information to guide our collective ministry
efforts. The Committee has also been developing a process by
which we can track progress toward attainment of the
Strategic Plan goals, so look for more information about this
process in the upcoming year. The Governance Committee
has developed training for new and existing Board members
and has plans to further enhance our monitoring and review of
policies, and our Board Finance Advisory Committee has
been invaluable in executing our fiduciary responsibilities and
guiding us through a variety of decisions arising from the
Special Campaign for Campus Needs.

In the policy governance model under which we operate,
the BoT focuses on vision, mission, and the stewardship of
our resources. We develop and implement policies to ensure
that we are working toward our goals (Ends and Strategic
Plan), and engage in the kind of big-picture thinking that
allows ERUUF to evolve. Our role is evident in the work that
we engaged in throughout 2017-2018.
To begin with, a variety of initiatives arose from our work
with Stewardship Consultant Mark Ewert in the Fall. The first
of these was to plan ahead for the care of ERUUF’s campus.
The seed of an idea was met with incredible generosity, and
we were successful beyond our wildest imaginations, raising
$570K in a very short period of time. This enabled us to
eliminate our mortgage debt (hooray!) and establish a reserve
to care for ERUUF’s campus now and well into the future.
This is new territory for ERUUF, and countless hours have
been spent on analysis, conversation, and communications to
ensure the best possible stewardship of this incredible gift of
generosity.

Looking ahead, there is much planned for the coming year,
most notably the creation of a Vision for ERUUF. This
process will take place in the Fall beginning with a facilitated
weekend of workshops called Searching for the Future. We
want and need to hear from each and every one of you, so
mark your calendars for the last weekend in September and
stay tuned for more information. Together, we can create a
vision of not just where we are going, but who and how we
want to be when we get there. This is vital work and we are
excited about where it will take us.
This year’s Board has worked hard to promote transparency
and create opportunities to engage with members on the issues
within our purview. If you have any suggestions or comments,
please contact us anytime at board@eruuf.org, or catch one of
us at coffee hour. We truly want to hear from you.

Continued from page 3 >

On average 377 adults and children come to Sunday
services and RE throughout the year.

More than 150 people participate in Covenant Groups and
Chalice Circles
Another 250 adults participate in some other type of small
group at ERUUF
And more than 425 people serve on a team that serves
others, such as the coffee team, greeters, visitor hosts, singers,
musicians, worship associates, pastoral companions, teachers,
mentors, advisors, gardeners, and more.
In a time of great social and political change it’s
particularly meaningful to work with people who are
committed to each other and their principles. Thank you!
In faith, Deborah
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Music
Kevin Badanes

Music at ERUUF continues to expand in breadth and scope,
enriching our fellowship in worship and performance. New
groups came into being, and new initiatives allowed us to live
out our vision and mission.

As more and more congregations adopt this resource, we will
start to see the musical “camp culture” take root at youth
conferences. We look forward to presenting the fruits of our
labor this coming fall.

This year marked the full engagement of the Beloved
Community Chorus, under the direction of LeLaina Romero.
The chorus is a reflection of the fellowship we strive to be,
and has enriched and enlivened our musical offerings. The
group rehearses and performs in the aural tradition, and is
welcoming to everyone at any level of experience.

A tremendous highlight this year was the gospel workshop
and Music Sunday, led by Dr. Raymond Wise. The Eno River
Singers, Beloved Community Chorus, and singers from One
Human Family came together for an inspiring afternoon of
music making, followed by spirituals and gospel singing
Sunday morning, all accompanied by a full band. Dr. Wise
shared his insights and knowledge of the rich history of
gospel music, and showed us how to engage with respect and
understanding. We look forward to having him back soon!

The most exciting piece of news this year was the successful
funding and ongoing creation of our children’s music
recording and RE supplement. A generous grant from the
UUA matched funds from our foundation towards the
production of a professional recording of 22 songs that reflect
our rich musical tapestry, all accessible to our youth. The
songs, decision makers, and producers of the work were
selected to reflect our work around racial justice. The
ambitious goal of the project is to foster the creation of a
culture of singing among UU youth. A workbook and CD will
be in each RE classroom next year, and we will offer this to
under-resourced congregations throughout the denomination.
All children at ERUUF will come together and sing in
service. Intergenerational singing will bring us together.

Ensemble participation continues to be robust. The Eno River
Singers continue to present a high standard of musicianship
and spirit, and our two children’s music ensembles enjoy
strong leadership and support. River Folk, our vibrant small
groups, and Café ERUUF all contributed to our musical
experience both in and out of worship. We even saw the
formation of a new ukulele group! As we continue to grow,
new opportunities for engagement are created, and new
relationships are founded. We are happy to be a place where
our membership can grow spiritually as well as musically.

5

Minister for Congregational Engagement
Rev. Jacqueline Brett

The 2017-18 program year was as momentous a time as it
might ever be in the life of a newly minted minister.

who had a hand in
ushering me across the
threshold of
ministry. There are
more of you than I can
possibly name here. I
am ever grateful to
each of you.

In May I graduated seminary, receiving my MDiv from
Meadville Lombard Theological School. I was honored to
deliver the closing remarks to the Class of 2017 at graduation
and was also awarded the Charles Billings Prize in Preaching
and the Faculty Prize for Religious Leadership. My thanks to
all of ERUUF, where as your Student Minister, I was able to
develop the skills which led to these honors.

The title “Reverend”
was officially added to
my name, and I said “Yes!” when invited by Reverend Cayer
to become ERUUF’s Assistant Minister. As ERUUF’s
Assistant Minister for Congregational Engagement, my
portfolio includes working with our members, friends,
visitors and newcomers at becoming more connected and
involved with our Fellowship.

In July my role as Student Minister transitioned to that of
Director of Member Engagement. A couple of months later in
September, I went before the UUA’s Ministerial Fellowship
Committee, for a panel meeting that is the equivalent of
defending one’s Ph.D, and was relieved to score a “1” -- the
highest mark. Once again, all of ERUUF was on my mind
during that time, as I felt both honored and blessed to have
received my training as a minister under the tutelage of Rev.
Deborah Cayer and among all of you, my “teaching
congregation.”

In April 2018 the Eno River Fellowship Foundation awarded
us two grants that will forward these efforts of engagement:
one for the purchase of curricula developed by First Unitarian
of Dallas and designed as an adult education program that
addresses the needs of everyone from newcomers to leaders
of a congregation. The second grant is for a partnership with
the highly regarded Jazz Studies Department at North
Carolina Central University to deliver a series of jazz vespers
worship services that will take place both on our campus and
on NCCU’s campus during ERUUF’s 2018-19 Program
Year.

I next immediately joined forces with Daphne Rhodes, the
chair of my ordination committee, to plan perhaps the most
important event for any minister. As is the custom in our
Unitarian Universalist tradition, the members of ERUUF
conferred the Act of Ordination upon me on Sunday,
November 12, 2017, even as our hearts ached at the very
recent loss of Amassa Fauntleroy -- a beloved elder here at
ERUUF, a member of my Internship Committee, and always
a kind mentor to me.

My, oh my, what a year 2017-18 was!

Ordination was a sacred and holy service, as well as a
rollicking good time afterwards! I shall forever be grateful to
Daphne Rhodes for her graciousness, incredible attention to
details, generosity of spirit and many, many acts of kindness.
And to the incredible ordination committee she formed, my
amazing colleagues on staff, the Beloved Community Choir,
covenant groups and chalice circles, and everyone at ERUUF

May we continue forward in our commitment to being
Beloved Community together.
May blessings upon us all continue to abound!
Rev. Jacqueline Brett

Changes in Membership
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Membership
Rev. Jacqueline Brett

The Membership Ministry welcomed 50 new members to
ERUUF in the 2017-18 program year, with a total of 61
joining during the 2017 calendar year.

As part of a grant received from the Eno River Fellowship
Foundation this past spring, the Membership Team is poised
to launch the Inquirers Series of classes, an 8-session
curriculum developed specifically to welcome and inform
newcomers, visitors, and Friends about ERUUF, with
members welcome to participate as well. In connection with
all of this, we clarified and updated the Membership Journey
at ERUUF: beginning in the 2018-19 program year, The
Inquirer Series will be required to join the Fellowship and will
replace the Journey to Membership class.

We conducted six Journey to Membership classes on
Saturdays this year and experimented with a Wednesday
evening membership class.
Two New Member Recognition Sundays were held,
consisting of a welcome by the congregation during worship
services, followed in the evening by a dinner for new
members and their families. This day remains a popular and
rewarding event with the congregation extending a big
welcome to new members who, later that evening, are given
the opportunity to connect one-one with lay leaders, members
of staff, as well as with recent new members at a dinner held
in their honor. A shout out of thanks to Betsy Bickel, Kristen
Anderson, and Jim Leis for serving as coordinators of the past
year’s dinners.

Fellowship Activities:
The Connections Fair, held in the Fall as a kickoff to the
program year, was a great success -- thanks to a planning
group willing to try a few new things, and the always reliable
efforts of Peter Romeyn and his intrepid team of volunteers
who come early in the morning to set-up the campus, and stay
after the fair to clear it all up.

The Membership Ministry now has two co-chairs -- Cheryl
Brown and Henry Amador-Batten, and each Membership
Team participant holds a portfolio of activities that involve
welcoming our visitors or working with our new members
(and often a combination of the two!): Bob Brown - Visitor
Host, Barbara Busse -- Visitor Packets, Hillary Zielazinski Visitor Host Coordinator. In addition, various people in the
congregation have worked as Membership Associates,
assisting with a range of projects the membership team
handles. Our very special thanks to Linda Brooks, Linda
Farley, Beth Harvat, Michele Sager, Dave Staples, Joan
Tilghman, Joey Zielazinski, as well as all the Visitor Hosts,
Coffee Team members, and Newcomer Orientation
facilitators.

Ron Long got off to a great start this year as organizer of the
Sunday coffee after services. Mary Lacombe continues to
manage the Dinners in Homes program with much success.
Our holiday meals have grown in participation and as a
wonderful source of communal warmth and relationship
building. Many thanks to all our dinner coordinators: Rose
Auman and Susan Tillotson -- Thanksgiving; the Activities
With ERUUFians (AWE) group -- Christmas Eve Soup
Supper; and the Multicultural Team -- Kwanzaa Feast.
Respectfully submitted,
2017-18 Membership Team: Cheryl Brown and Henry
Amador-Batten Co-Chairs, Bob Brown, Barbara Busse,
Carolyn Worthing, Hillary Zielazinsk; Jacqueline Brett - Staff
Partner.

Tracking Membership
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Religious Education, Children and Youth
Julia Tyler, Director

Over the last year, the R.E. community-parents, mentors,
teachers, advisors, OWL facilitators, and many othershave endeavored to support the spiritual growth and
moral character of our 200 children and youth here at
ERUUF. We have sought to nurture self-confidence, self
-expression, and self-love. We have encouraged our
children not to hide their lights under a bushel. No! We
want nothing short of our mission statement, “to
transform lives.”
To this end, the Religious Education Ministry (R.E.M.)
Team has explored curriculum options from preK-12th
grade. The R.E.M. Team has sought feedback from
teachers and parents on our current curricula and has
researched both the history and future possibilities for
UU Religious Education. We aim to offer curricula that
encourages children to be both self-reliant and
empathetic, to develop children’s own inner resources
and, simultaneously to become sensitive to the needs of
others. We seek curricula that present challenging moral
questions and that celebrate our core values including
covenant, sources of wisdom, and our principles,
especially the 7th. We want each grade level’s
curriculum to help children practice open-minded and
open-hearted thinking and seeing alternative points of
view. We believe these tools, awarenesses, and practices
are life and world-changing. You can visit the website
for a list of all the curriculum we currently offer and find
links to the lessons plans of each grade levels curriculum.
Several curricula, including Neighboring Faiths, Our
Whole Lives, and Coming of Age, have become bedrock
to ERUUF’s R.E. program. We are wondering, what
other curricula could become foundational in R.E.?
Another new group, called the Youth Ministry Team, will
begin research on 6-12th grade curricula. What do youth
need now? What inner capacity might we tap and
strengthen? What is possible for youth within a
supportive, but challenging, structure? John Bush will be
the staff partner for this team, and they will be
responsible for visioning, researching, and developing a
high school curriculum sequence that too will Transform
Lives.

In addition to the team of 60 volunteer Religious
Educators who make Sunday mornings meaningful, R.E.
also has a team of 16 volunteer “Our Whole
Lives” (OWL) facilitators and coordinators who support
human development and affirm the worth and dignity of
all. OWL is an honest, age-appropriate sexuality
education program created by the UUA and the United
Church of Christ. OWL is a resource-intensive program
to offer, but it is in line with our overall mission and UU
values, and we strive to continue to offer it for all ages as
on a rotating basis. In addition to the year-long, 26
session 8 grade OWL, we offered 10 weeks of 5th grade
OWL in the fall, and 8 weeks of 1st grade OWL in the
spring. The program requires a 90% attendance rate, and
$150-$300 fees for nonmembers. As of June 4, 2018, we
have filled all 12 spaces for both the 5th and 8th grade
OWL classes for next year, and we have 3 spots
remaining for the 1st grade OWL which begins January
2019. The enthusiasm for OWL is impressive, and still
on the rise. A number of parents and teachers have
expressed interest in Adult OWL classes as well, and with
a team of committed volunteers and resources, we can
make Adult OWL a reality here too.
The ERUUF Parents Group is another important team in
R.E. Their mission includes service, stewardship, and
deepening the commitment and connection between
families and the larger ERUUF community. This year the
Parents Group has built community through potlucks,
parents night outs, game nights, and fall and spring
weekend camping trips. They have worked towards
justice through family service projects, including making
sandwiches for Meals on Wheels and volunteering at the
Hub Farm.
R.E. works across program areas, because we all are
responsible for the next generations. R.E. lay leaders
collaborated with the Multicultural Team at ERUUF to
coordinate a powerful, intergenerational visit to the Race
Exhibit at the NC Museum of Natural History. R.E.
collaborated with the CUUPs group to offer a beautiful
intergenerational Winter Solstice worship service. And
this summer, the Earth Justice Team is leading a 4 week
series on Zero Waste and the 7th principle with the 3-5th
grade class. These cross-programming areas build multiage relationships- something I believe we all need
throughout all our lives. Thank you to the many lay
leaders who make these community-building programs
possible.
In addition to volunteer teams, several staff serve the R.E.
program as well. This year, after nine years of joyful
service as the Youth Ministry Coordinator, Melissa
Gjestvang-Lucky left ERUUF to begin another
career. This winter, John Bush, a graduate of Duke
Theological Seminary, joined the R.E. team as the Youth
th
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Religious Education, 6-12th Grade Report
John Bush, Youth Ministry Coordinator

This year our youth ministry at ERUUF has reached 51
ERUUF youth and their families, as well as friends who have
joined us for activities and outings. Our High School Youth
Group had 31 youth who attended youth group, 9 youth
completed our Coming of Age program, 15 youth attended
Middle School Youth Group, and 14 youth completed our 8th
grade Our Whole Lives (OWL) sexuality education program.
Our Middle School Youth Group youth connected through
fun activities, such as Cupcake Wars, ice skating at the
Triangle Sportsplex, having a Lock-In at ERUUF, and going
to see Black Panther at the Movie Theatre, doing a scavenger
hunt, planting in the Community Garden, and enjoying a day
at the Morehead Planetarium. They also provided community
service through making and serving dinner at Urban
Ministries.
Our youth in the 8th grade Our Whole Lives (OWL) program
participated in the twenty-six ninety minute workshops that
comprise the comprehensive sexuality education curriculum
for grades 7-9, including the additional workshop offered on
Pornography in the Sexuality and Our Faith companion guide.
High School Youth Group participated in regular spiritual
practices as well as community building activities during their
weekly meetings. They had the opportunity to participate in
social justice and community service activities such as the
Durham Prison Books Collective and the March for Our Lives
in Raleigh. The High School Youth Group learned about
important subjects such as Racial Justice, Compassion in
Political Differences, mature use of Social Media and the
distinguishment between Unitarianism and Universalism. The

Youth participated in lessons from a variety of teachers from
the congregation including Pastoral Ministry with Stacy
Grove, Poetry with Kate Pringle, Earth Justice with Kristie
Mather, Astrology and Tarot with Elizabeth Ault, and
Singing with Lelaina Romero. The Youth also made care
packages for youth who’ve graduated from the program. The
first semester ended with a lock-in in the CARE Building and
the Spring semester finished off with a trip to Durham Bulls
Baseball Game.
Our Coming of Age class this year consisted of twelve youth
who each had an adult mentor from the congregation to help
guide them as they explored their UU faith more deeply.
They participated in two workshops per month on different
spiritual topics. A low ropes course helped the group build
connections and trust, a day long Spiritual Practices Retreat
connected them with adult leaders from the congregation
who shared spiritual practices such as singing, meditation,
yoga, nature walking, and drumming. They spent time at
Haw River State Park Retreat Center doing a 2-hour solo
vigil in nature while fine-tuning their Credos and working
with mentors. They had a celebration dinner with parents,
teachers, mentors, and staff who were part of COA. The
Coming of Age class learned to create and lead worship and
shared their credos at a service they created for the
congregation. They will also be journeying to Boston soon
to explore place that are important to our UU heritage, such
as the UUA, UUSC, King’s Chapel, Arlington Street Church,
and Walden Pond.
John Bush, Youth Ministry Coordinator

Continued >

Ministry Assistant, at 17 hours per week (a reduction
from 24 hours per week). John brings with him years of
youth ministry experience, pastoral care, and enthusiasm
for UUism. Welcome, John! We are also delighted to
have had Braxton Simmons join the R.E. staff team last
summer as the R.E. Assistant. Braxton has worked with
UU youth through OWL, youth group, and in his
work directing the UU Shelter Neck Camp in eastern
North Carolina. Finally, we have a fabulous team of
gentle, baby-loving childcare aides in the nursery.
We are blessed to have such a strong, fun-loving and
communicative R.E. staff team!
It takes a village. A huge number of volunteers and
staff work together to create this R.E. program. All
of us come together because we share like dreams
for our children and world, and we are willing to put
our energy towards these dreams. Together we
grow spirituality, ethics, faith, and the Beloved
Community. Come join us.
Yours in Faith,
Julia Tyler,
Director of Religious Education
The Religious Education Ministry Team
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Change Team
Dan Grandstaff

and inclusion. Almost 30 people accepted the challenge and
they have been meeting together since November, 2017.
“Becoming the Change” is a work in process but most
participants report it to be a deeply meaningful and
transforming experience. We will explore how we can add
other “Becoming the Change” groups in the future.

The Change Team is a task force formed in 2014 to help
implement and guide the Dismantling Racism work at
ERUUF. They are accountable to ERUUF’s mission and
work with Rev. Deborah Cayer as an extension of the
Multicultural Team.
A key function of the Change Team has been to plan and
coordinate the Dismantling Racism workshops at ERUUF.
The Team held its fifth Dismantling Racism workshop on
Oct. 13-14, 2017, bringing the total number of ERUUFians
who have completed the DR workshop to 180 people. In an
effort to increase the number of People of Color in the
workshop and to build partnerships with local People-ofColor led community organizations, we reached out to four
community organizations that ERUUF has worked with and
invited a number of their leaders and staff to participate with
ERUUFians in the October workshop. About 10 community
members registered, some of whom cancelled, but they did
not come back for the second day. This was a painful learning
experience about building genuinely collaborative
relationships, communicating more carefully, and adapting
the workshop to be community-based rather than ERUUFfocused. As a result we have been rethinking how to offer the
DR experience at ERUUF in different ways.

The Change Team was originally formed to plan and
coordinate the two-day Dismantling Racism workshops. From
the early days of those workshops, we have discussed the
possibility of training ERUUFians to help offer the workshops
so that they can be more affordable and sustainable. The
Team is holding planning conversations with Tema Okun
(co-founder of Dismantling Racism Works) about how we
could take a “train-the-trainer” approach to develop our own
leadership team and offer the workshops and training in a
variety of ways as an alternative to the original two-day
format. We expect to start offering programs during the
upcoming program year.
We have been heartened by the changes we have seen at
ERUUF over the past five years. We see a greater openness to
helping build a Beloved Community. We are also very aware
of how far we have to go. We hope to see increasing
engagement in this work by more ERUUFians. It is not easy
work but it is so important to the future of our congregation,
community, and world.

Our primary goal and focus is to help ERUUF increase its
awareness and living out of racial equity and inclusion within
the congregation. To that end, the Change Team launched a
program in the Fall of 2017 called “Becoming the
Change” (based on Gandhi’s statement that “you must be the
change you wish to see in the world.”) We invited
ERUUFians to commit to a year-long program of monthly
gatherings where we would explore in depth how we
personally can change in order to help lead ERUUF in the
process of becoming a Beloved Community of racial equity

If you would like to get more involved or have feedback
about Dismantling Racism at ERUUF, please contact any
member of the Change Team. Our current members are:
Elizabeth Ault, Diane Blount, Linda Brooks, Dan Grandstaff,
David Huber, Bonnie LaCroix, Lillie Searles, and Jacqueline
Brett and Rev. Deborah Cayer (staff partners).
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Multicultural Team
Diane Blount

The Multicultural Team lost a valuable member this year,
when Amassa Fauntleroy died suddenly. Another valuable
member, Paula Quick-Hall, moved away. The team also
gained some new members. This year, the team continued the
work of reaching out to the congregation and providing
forums for conversations across difference. In July of 2017, a
four part series of “A Force More Powerful” was shown by
the team. In September, the Multicultural Team had its first
multigenerational trip to see the museum installation of
“Race, are we so Different”. This outing was done in
conjunction with RE. After the museum trip, a discussion
was held at ERUUF as we had lunch. Some members of the
group successfully petitioned the North Carolina Department
of Transportation to install a highway sign directing people to
the International Civil Rights Center and Museum.
For four weeks in September, two members of the team held a
class entitled, “We don’t have to think alike to be alike.” We
also continued a White Awareness Group as well as a People
of Color group. First Sunday Conversations as well as
Beloved Conversations continued as well.
The collaboration with NCCU suffered some drawbacks as a
result in part because of the flux in staffing at NCCU.
Richard Brown has agreed to facilitate the HBCU team.
Paula Quick-Hall (the former facilitator) is helping him with
the transition. In June, the Multicultural Team decided to
show more full length films. The films had two themes,
Racial Equity and Gender Fluidity Rights.
In September, the team will have a retreat. The focus will be
on what our vision is and what our goals are for the upcoming
fiscal year. We also want to create bonding opportunities
because we have a number of new members.
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Justice Ministry
Tom Fletcher

Introduction
The 2017-18 fiscal year marked the 2nd year post transition
from Justice Council (made up of representatives of
individual action teams) to Justice Ministry (with a council
organized into working teams performing administrative
functions and liaisons serving action groups formed into
Areas of Concern based on similarity of focus). This
reorganization was undertaken in recognition of the growth of
ERUUF, to develop more integration and collaboration
among justice efforts, and broaden the reach of justice in the
wider congregation. This fiscal year was the first in which
Justice operated with a fixed amount of funds as a line item in
the ERUUF budget (rather than variable funds collected as a
result of Justice Sundays). The year was also marked by the
sudden passing of Justice Ministry co-moderator, Amassa
Fauntleroy in the fall. Beloved at ERUUF, his loss was not
only felt by the congregation as a whole but also left a large
void in the Justice Ministry.

food, clothing, and hygiene supplies of the homeless. Many
members of the congregation continue to volunteer with the
Homeless Action Group and through these efforts they have
come to better understand the concerns of the homeless and
lower income people in our community. A goal for the future
is to expand the role of the youth in the work at the UMD
Shelter Award.
After 24.5 years Sister
Communities of San Ramon,
Nicaragua (SCSRN) continues
to be a very active and vibrant
action team at ERUUF. SCSRN is
an independent 501(c)3 non-profit
where five ERUUFians serve as
board members. Notable
accomplishments over the past year includec: conducting our
19th annual UU and Friends Cultural Immersion Ecotour to
San Ramon in February; organized and taught a hands-on,
interactive RE course, How Children Play in San Ramon as
part of the Hands A round the Globe summer curriculum;
holding monthly sales of coffee and honey produced in San
Ramon at ERUUF, proceeds going to support the San Ramon
community. These activities further develop the bond
between ERUUF and the San Ramon community.

General structure and processes
During this year the Justice Ministry had the opportunity to
operationalize the organizational framework and work on
several aspects of process. There are now two years of
experience using the planning and budgeting procedures
which have been clarified, improved and streamlined.
Requests from outside groups for endorsements of actions and
support led to creation of forms, letter templates, and
protocols that regularize these processes rather than having to
recreate them each time. The Justice Ministry Council and
Executive Team have streamlined processes to address issues
that need immediate attention. The Executive Team is
reviewing Justice Ministry structure, processes, and efforts
with the goal of clarifying and making revisions in policies,
procedures and protocols, and possible creating a easy-toreference manual. Looking forward, the Justice Ministry is
working toward developing more explicit linkage to our seven
principles, better alignment with the ERUUF framework of
policy-based governance, and creating a strategic plan for
justice. The Justice Ministry is seeking to improve how it
operates by more clearly defining roles and responsibilities
for executive functions as well as with the liaison positions,
and especially the relationship with our staff partner,
Assistant Minister, Jacqueline Brett.

The ERUUF Justice Ministry
remains a strong contributor to
Durham CAN (Congregations,
Associations, and Neighborhoods)
a coalition of over 20 organizations
that serve to develop leadership and organize power to change
the conditions that prevent low- and moderate-income
families from improving their circumstances. The themes of
current CAN two-year cycle campaigns are Affordable
Housing (continuing) and Jobs (beginning this year). Over 30
ERUUF members engaged in listening sessions on the topic
of jobs in the community. CAN Action Group members
regularly attended Metro Council leadership, training, and
strategy meetings and in early 2018 mobilized 30+
ERUUFians to attend the CAN organized public action
candidates forum in advance of the election of Durham
Mayor and City Council. ERUUF ministers are active
participants in the CAN Clergy Caucus focusing on spiritual
growth through relationship building and advocacy. The
Durham CAN Action Group plans a listening session with
ERUUF middle and high school youth on the topic of
summer job opportunities or internships for young people as
well as on school safely.

Highlights and Areas of Concern & Action Group Reports
Members of the ERUUF congregation continue to be active in
extensive efforts within and beyond our walls on a range of
justice issues. This year saw the creation of new efforts as
well as the conclusion of others.
The Homeless Action Group continued a long standing
relationship with Urban Ministries of Durham
(UMD) which included preparation of meals and
food items served at the shelter several times a
month, pickup and delivery of donated food from
a Food Lion grocery to the Community Food
Pantry, and volunteering in the Pantry and
Clothing Closet to address emergency needs of

Maintaining ERUUF’s welcoming support for the LGBTQ
community, the Interweave Action Group continued its
efforts, most notably as an organizing participant in the
annual Durham Pridefest in September. This year brought
changes to the event from a daytime parade to an evening
street fair, as well as some controversy. However, attendance
at the ERUUF booth was notably well up from previous
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Justice Ministry
(continued)

years. Interweave action group leader Evelyn Studer and
Reverend Jacqueline Brett attended an NC Faith Forward
meeting in the fall at the Durham LGBT Center with the topic
of moving from a W elcoming community stance to one that is
Embracing. A conference on LGBTQ spirituality issues is
planned for later in 2018. In February 2018, Reverend Brett
spearheaded a meeting to discern what the Interweave
community is interested in doing. Ideas for future events
include education and advocacy around events such as the
Transgender Day of Visibility, and planning a party or service
projects for groups such as Inside Out which is helping
LGBTQ youth in Durham.

In part energized by the
results of the 2016
elections, the newest Justice
Ministry Action Group,
Advancing Democracy,
has been involved in
facilitating and mobilizing citizen engagement inside ERUUF
and in the community at large. Advancing Democracy has
become an important local partner of Y ou Can V ote a statewide grassroots coalition focused on voting rights and
democracy, working beyond the typical election cycle to
build relationships and increase awareness of issues such as
gerrymandering. Members of this action group have
participated in trainings, held relational meetings to build
solidarity with other groups such as the Monument of Faith
congregation, held numerous phone banks in advance of the
2017 general elections and 2018 primaries, and were
instrumental in organizing outreach trips to the NC
Legislature and effective UU presence at the Women’s March
on Raleigh (Jan 2018) and HK on J (Feb 2018). An obvious
focus for the upcoming year will be the 2018 midterm
elections at local, state, and national levels.

The Earth Justice Action Group
has had an active year. Over this
period, Earth Justice organized the
Blue Boat Home weekend
featuring Peter Mayer in concert
in honor of Earth Day (April),
organized and hosted a community presentation by author and
co-founder of YES! Magazine, Sarah Van Gelder (Oct), coled the Indigenous Peoples Worship Service with CUUPS
(Oct) and supported the Winter Solstice celebration, teamed
with the Plant-based ERUUFians to hold three Film &
Potlucks, and supported the Moving Toward Zero-Waste
adult course (fall). Green Sanctuary was a major focus for the
year, this being the first of a 3-year accreditation process.
Action group members organized three congregational
engagement sessions and researched past and current efforts
related to environmental topics as part of the initial
assessment phase of the process leading to project
determination. Earth Justice subgroups CELP (the
Community Edible Landscape Program) and Plant-based
ERUUFians) conducted several activities in partnership with
RE youth, including planting the community vegetable
garden and a presentation about the impact of dietary choices
on personal and environmental health. Green Sanctuary will
continue to be a guiding theme in the coming year.
In its first full year of existence, the Refugee and Immigrant
Action Group made significant effor ts both independently
and in partnership with CWS (Church World Service), a
refugee resettlement agency. Action group members
supported the Global Women’s group by providing child care,
volunteering with refugees as ESL teachers, citizenship
tutors, and assistants, and they planned a series of dinners
where ERUUFians could connect with refugees through food
and conversation. The Refugee and Immigrant Action Group
continues to refer interested people to volunteer opportunities
with CWS. In December of 2017 the action group began work
with CWS and Judea Reform congregation to organize a
series of Interfaith Advocacy events, to mark the one-year
anniversary of Trump’s Muslim ban, to build connections
with other local organizations who support refugees and
immigrants, and to give an opportunity for activism. The first
event was held in February. The Refugee and Immigrant
Action Group is excited to continue and develop more
partnerships to further these efforts in the future.

The Lakewood Backpack Buddies program works in
collaboration with the Duke University Retirees Volunteer
organization who take care of the food pantry at Lakewood
Elementary. Twelve ERUUFian volunteers packed bags of
food for 30 low- income families of students who attend the
school (up from 15 last year) to take home for each weekend
throughout the school year
Last, we
highlight efforts
that take place at
the level of the
Justice Ministry
itself. The Justice
Ministry
organized two
congregational
gatherings, the
first to highlight
and celebrate the
work of all of the
Action Groups and the second as an integral part of the
planning and budgeting process. The Justice Ministry Council
submitted a letter supportive of a resolution in opposition to
participation of the Durham police in trainings and other
activities that promote militarization. The Durham City
Council passed this resolution and, on a side note, Mayor
Schewel indicated to a member of the Justice Ministry
Council that he thought the ERUUF letter was the best
submission that the City Council received. Also, the Justice
Ministry Council endorsed the Farm Labor Organizing
Committee’s (FLOC) campaign to boycott VUSE e-cigarettes
and wrote a letter of support which was sent to the CEO of
Reynolds American, Inc. tobacco company.
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Care Ministries
Rev. Stacy Grove, Consulting Pastoral Care Minister

Programming: for the ERUUF community

The ERUUF Care Ministries has four ministries. The
following is a report from each.

NAVIGATING OUR JOURNEY WITH GRIEF – Fall
2017 and Spring 2018
· This 6-week grief support session was offered twice

Pastoral Care Associates (PCA) r each out to member s of
ERUUF who are experiencing serious life difficulties or who
may have simply expressed a concern or need.
We currently have 13 active members who attend monthly
meetings on the first Tuesday of the month from 2-4 pm.

CONSCIOUS AGING: AWAKENING OUR OWN
INNER SAGE November 2017
· Daylong program – examining ways to live the 2nd half of
life

Meetings include review of community needs, ongoing
training including role play, and planning for improved
services to the ERUUF community. During monthly
meetings, team members share and receive feedback on real
life companioning experiences from Rev. Grove and other
team members. Attendance 10-14. Joyce Boucheron is the
team coordinator. Rev. Stacy Grove, Consulting Pastoral Care
Minister, provides ministerial support.

INVITATION TO JOIN PASTORAL CARE
January 2018
· offered twice to grow the Care Ministries team and Pastoral
Care Associate
CHALICE/COVENANT LEADERSHIP -- PASTORAL
CARE J anuar y 2018
· Meet with leaders to discuss pastoral care interface/support
for these circles

Ministry
Visits to people who wer e homebound or r ecover ing fr om
illness, surgery, grief. Visits were tailored to meet the needs
of the receiver; gifts of hammered dulcimer music and song
were shared as well as lunch, coffee and danish, poetry, short
stories and books of art and photography.

WINTER WEDNESDAY MATINEES
January, February 2018
· Documentaries on Health & End of Life Issues – lunch,
movie and discussion
PASTORAL CARE ASSOCIATES TRAINING February
2018
· Afternoon training to gain & reinforce skills to serve the
ERUUF community more effectively when there’s a pastoral
care need for support

Meals, visits, rides wer e coor dinated thr ough the use of
on-line care calendars for people recovering from surgery or
illness or grieving the loss of a loved one. Often, invitations
to provide support were extended to other members of the
congregation, thus broadening the circles of support and
providing opportunities for new and deeper personal
connections.

WEDNESDAY CONNECTIONS - Spring 2018
· Card Writing Workshop – Ann Ringland
· How to Talk with Your Doctor – Mike McLeod
· Attendance – Adult programming (Wed. Connections) has
records on these

Cards sent to those exper iencing gr ief.
Conversations at coffee hour and phone call r esponses to
people who shared joys, sorrows and milestone (JSMs).

WEDNESDAY CONVERSATIONS ON
SAGE-ING® March/April 2018
· 5-week session reflecting on topics for 2nd half of life and
elder years, including guest speaker from Transitions Life
Care on Advance Directives

Tabling at coffee hour to pr ovide an oppor tunity for
people to tell us about their JSMs, to spread awareness of
ERUUF’s Care Ministry and for congregants to write cards to
members experiencing JSMs.

HOSPICE PRESENTATION J une 2018
·
Duke Hospice discussing its offerings; Mike McLeod –
addressing questions of quality of life and open conversations.

Flower delivery visits to member s not able to attend
services and others with recent grief, illness, or
surgery. Vases of flowers were created from Sunday and
Memorial service arrangements with the support of the
Flower Team.
Meal and ride provider teams wer e contacted about car e
needs by the pastoral care associates coordinator.
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Care Ministries
Rev. Stacy Grove, Consulting Pastoral Care Minister

Training Topics:
Training includes listening skills; how to engage with
individuals in hospital and home settings; role plays to
address circumstantial encounters; self care, etc.

Clicking for a Cause is a dynamic needlecr aft ministr y
which touches hundreds of lives each year through its
handmade gifts to the following organizations:
• ERUUF
• Threshold Inc.
• Duke Hospice
• Urban Ministries of Durham
• Welcome Baby
• Meals on Wheels of Durham
• Housing for New Hope
• TROSA

New initiatives:
 Expanding Rides/Meals/Flower deliveries as a sub-group of
PCA to expand the team and better serve the ERUUF
community needs.
 Expanding PCA team
 Grief support group offering
 Expanding program offerings related to Pastoral Care and
Self Care; Wednesday morning adult programs on health,
second half of life issues - Sage-ing® (Conscious Aging) and End of Life conversations
 Developing more outreach to those in CCRC communities.
 December holiday collaboration with COA youth
fundraising project.
 Congregation donation for poinsettia purchases that were
delivered to elders, homebound, and grieving in our
community

The dual outreach and congregational focus of the ministry
allows for tangible gifts of love throughout the Triangle and
spreads the UU message of inclusion and justice to the
community. Clicking for a Cause also encourages knitters and
crocheters to consider their craft a spiritual discipline.
The ministry now supports a membership of more than 90
"Clickers". Of these, 24 are considered Core Members who
contribute substantially and regularly to the ministry and
participate in its activities.
The highlights of the year include:
 36 Pussyhats donated to bus riders attending the
Women’s March in Washington D.C in January, 2017.
 Field trips to Durham Urban Ministries, Welcome Baby,
and Threshold Inc.
 Informal presence at Care Council Table after services
 Attendance at Stitch ‘n’ Pitch Durham Bulls baseball
game on June 3, 2017
 Donations to ERUUF Auction, February 2017
 Donations of scarves, blankets, and teddy bears to
ERUUF’s Child Dedications, February 2017
 Donations to other organizations included 41 shawls, 31
baby blankets, 9 lap robes, 2 full-size afghans, 64 adult
scarves, 36 adult hats, 36 child/baby hats, 47 child/baby
scarves, 2 bears, and 3 baby sets

Needs:
More pastoral care associates to serve and support the
ongoing needs of our community as individuals/families
encounter life circumstances and seek our help.

Card Writing Ministry
The mission of the card writers is to reach out to members
and guests after spoken or written joys, sorrows or
milestones. Another source of information for the card
writers are the ministers or members of the Pastoral Care
Associates. Writers respond to individuals with personal
cards as an act of service and spiritual practice.
Currently there are twelve card writers. An average of 2
cards per week are written.
Depression Support Group
This group has been meeting since fall of 2000. Membership
has fluctuated, with a high of 12 members. There are now 4
members. This facilitated self-help group is for people with
diagnosed mood disorders who are also followed by mental
health professionals. The group has been very important in
the support of people in it and is a resource for the Care
Ministry.
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Eno River Fellowship Foundation

Stewardship Campaign
Co-Chairs: Rose Auman & Clint McSherry

This year’s pledge drive started on February 18 and ended on
March 18. We’re very pleased to report that the pledge drive
received commitments for approximately $810,000 from
about 352 members and households. The Stewardship
Council thanks everyone for their generous financial
commitments to sustain the mission of ERUUF for next fiscal
year (July 2018 through June 2019).

Although the Foundation was founded in 1989 as a
separate entity, it is dedicated to strengthening the Fellowship
through grants from regular distributions of earnings, gained
from bequests, special gifts, and donations from members
and friends of the Fellowship. The endowment totals
$800,000. The Eno River Fellowship Foundation (ERFF)
Board proudly announced on April 17th the award of six
wide ranging grants for 2018 for a total of over $21,000.
1. Solar tubes for the ERUUF sanctuary and bike racks in
support of ERUUF becoming a Green Sanctuary
congregation
2. Permanent installation of two wireless microphones for
the Fellowship Hall and replacing newer technology
digital wireless mikes in the Sanctuary.
3. Commissioning a new flaming chalice for the ERUUF
Sanctuary.
4. Two additional 4’x8’ high risers to increase the stage
area for the Fellowship Hall.
5. Faith Forward: From Visitor to Leader two year
curriculum as a pathway to integrate visitors and
members and develop new church leaders.
6. ERUUF Jazz Vespers Project in collaboration with
NCCU’s Jazz Studies Program for five evening
performances.
The ERFF is a separate non-profit Foundation founded by
ERUUF members in 1989 to further the goals of the ERUUF
community. Contributions from ERUUF members to the
Foundation endowment are invested with only earnings
awarded annually to deserving grant proposals made by
ERUUFians. To date over $300,000 in grants have been
made. ERUUF Foundation Board of Trustees for 2017-18:

As a totally self-funded congregation, ERUUF’s mission
relies on the generous financial support from all our members
and friends. Your contributions make all this possible:
inspirational Sunday worship services, liberal Religious
Education, awesome music and art, excellent administrative
support, abundant justice efforts, beautiful buildings and
grounds, compassionate care for those in need, Multicultural
and Dismantling Racism groups, Chalice Circles and
Covenant Groups, community outreach, a variety of affinity
groups, our welcoming and beloved community, and much
more.
ERUUF is growing in size, in spirit, and in effectiveness due
in part to the growing generosity of all our members and
friends. Without your meaningful financial support, none of
this would be possible. You, and your money, are crucial to
the success of our blessed community. We need you, we
thank you, and we appreciate you.

total pledges
345
340
335
330
325
320
315
310
305
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Larry Reed, President
Lillie Searles, Vice President
Bob Hollister, Secretary
Joy Rico, Treasurer
Stephen Edgerton,
Doug Rhodes
Sunny Ladd
Larry Reed
Dave Mills, BOT liaison
Rev. Deborah Cayer, ex-officio
Daniel Trollinger, ex-officio

Director of Administration
Daniel Trollinger

Finance Summary for Fiscal Year 2017-18
This year was a very solid year for contributions and pledges,
rental income, and program participation. In the past several
years ERUUF finished the year with a strong record of pledge
completion. In this year of growth, this is certainly the case.
The surplus of $8,604 for FY 2017-18 creates an opportunity
to address some ongoing needs and priorities. Items to note:

 Workshops upcoming for 2018 have already been paid





 Mortgage: $104,000 paid off in February 2018 (from








Special Campaign proceeds)
Staff transitions (Youth Ministry Asst.; Office Asst.;
Facilities Asst.)
Additional cleaning needed for VERY busy campus
creating higher expenses.
Greater IT needs and expenses, (new web site completed!).
Mortgage savings for four months (paid off in Feb. 2018).
Rental income over $73,000! (Gratitude to the office and
facilities staff for making this possible!)



(Multicultural Team--Mark Hicks weekend).
Membership events. Offering more memberships classes
and dinners creates more expenses than in past years. This
is a sign of growth.
Ordination (an important time of celebration in the life of
a congregation).
There was no auction in FY 2017-18.
The Board has made a commitment to support the request
from the Promise and the Practice (BLUU initiative of the
UUA) for $10/member or about $7,000.
There is a standing commitment to continue the
development work with UU consultant Mark Ewert and a
Visioning Weekend is planned for Oct. 2018. At the
moment there is a portion of a Foundation grant that will
cover $1,500 of the $4,500 cost of the visioning
consultation. $3,000 is still needed.
(see 2018-19 Budget details on next page).

Income Breakdown
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Director of Administration
Daniel Trollinger

Budget Process
Ministry teams submit plans and budgets for the upcoming
year. A draft budget is presented to the Board in April.
Feedback from Board, Board Finance Advisory Committee,
staff, and congregation (May Finance Forum) is gathered to
revise budget over the next month. The final budget is
presented to the Board for approval at their May meeting. The
budget is then shared with the congregation prior to the June
Annual Meeting.

Budget highlights:
a. UUA GIFT. Ten percent increase to UUA (honoring a
long-standing commitment to move towards fair share).
b. Strategic adjustment in staff hours/portfolios. Small,
strategic changes in several areas (RE, music, office,
pastoral care) will help ERUUF keep up with the needs of
a growing congregation. Rebalancing portfolios in the
office will create new ways to address emerging needs
with web and communications.
c. Cost of Living increase. A 2% increase for all staff (5 full
time, 15 part-time) to maintain the commitment to be a
Fair Compensation employer.
d. Cost of doing business. Increases based on actual
expenses in 2017-18, several areas will need additional
support (bank fees, janitorial).
e. Mortgage and Maintenance. The remaining mortgage was
paid off in Feb 2018. The projected budget savings for
2018-19 is currently directed to the Facilities
Maintenance Fund in this draft budget. The budget line
item for facilities has been reduced as a result of the new
significant facilities fund.

Budget Overview
This draft budget seeks to balance requests from program
leads and staff with ERUUF mission, board initiatives, and
leadership strategic planning for current and coming years.
Every year the stewardship cycle winds up with about 50+
folks we haven’t heard from at the time a budget needs to be
presented to the Board in May. This year we are projecting
$810,000 from 342 pledges (total pledge amount is
discounted on pledge income line in budget to account for
pledge incompletion). This is $14,000 more than last year.
This speaks to the effectiveness of the pledge team and the
generosity of the congregation.
There are challenges and opportunities in the budget process.
On the plus side: solid pledge drive; pledge increases;
consistent giving patterns; increased auto-draft participation,
new members. On the challenge side: increased costs over the
last several years as a result of program growth and being a
Fair Compensation congregation (as voted on by the
congregation). This includes salary adjustments, pension, and
insurance. This also includes increases to run the
organization (facilities, supplies, and administration).

Not fully funded in this budget:
1. Professional expenses. For staff and ministers, including
reduction of Lead Minister prof. exp.
2. Program budget requests. Several ministry teams asked
for increases that are not met in this budget.
3. Student Minister. There is not a student minister for the
upcoming program year.
4. Office/Admin support. The administration is understaffed
in present budget.

This is not a growth budget. ERUUF is still under-staffed,
based on workload, congregation need, and staffing models
for large churches. At a time when there is growth in the
programs and participation within the congregation
(membership is nearly 700), there are also hard costs to keep
the budget sustainable. To balance the budget this year some
significant choices are required.
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Director of Administration
Daniel Trollinger

Special Campaign for Campus Needs
The big picture. Over the next 8-10 years, the total campus
scheduled maintenance is estimated around $350,000.

In the past year there has been discussion about various ways
to consider funding the scheduled maintenance needs of
ERUUF. The recent conversation has boiled down to a
decision between borrowing funds for immediate facilities
needs and/or raising funds through a special campaign for
mortgage and maintenance.

General Project scope:
Sanctuary (painting, carpet, AV and sound enhancement,
lighting, wood floor, HVAC, lobby, office)
Fellowship Hall (roof, bathrooms, floor, HVAC, walls, AV
enhancement, painting)
CARE Bldg. (roof/gutters, painting/wood repair, carpet,
kitchen, floors, LED retrofit, deck, stairs, AV upgrades)
Campus (parking lot, railings/walkway, fence)
Infrastructure (programmable thermostats, IT hardware,
wireless capacity)
To supplement the detailed assessment already conducted, the
Board is securing an engineering reserve study both for
scheduled maintenance and information technology to guide
planning for funding to address immediate and long-term
facility needs.

The ERUUF Coordinating Team asked a Special Campaign
Team develop and implement a strategic fundraising
campaign to address campus facilities needs and mortgage
reduction. All funds raised will be placed in a designated fund
to meet these objectives.

While this campaign is intentionally limited to a selected
number of donors now, in the near future ERUUF is likely to
need additional campaigns to support such things as our
justice work, and the development of new funds that will
support the strategic needs of a growing institution.
Background:
In 2017 a comprehensive capital needs assessment of campus
facilities provided a detailed overview of cost estimates,
projects, and priorities. The Board Finance Advisory
Committee, the Buildings and Grounds chair (Peter Romeyn),
the Coordinating Team and the Director of Administration
have been reviewing options for meeting these needs.

Special Campaign Update
The Special Campaign for facilities maintenance concluded
Jan 31, 2018 and raised $320,768. The match grant challenge
of $250,000 will bring the total to $570,768. The remarkable
generosity of the Fellowship will enable ERUUF to care for
the campus well into the future.

In spring 2017 there was a presentation and discussion of the
upcoming budget AND a review of the long term facilities
needs for the Fellowship (at the finance forum and the Annual
Meeting). The pressing question is how to plan for long-term,
scheduled facilities maintenance now that the Capital
Campaign funding for capital maintenance is nearing
completion. (As of May 2017, there was $46,000 in the
Facilities Maintenance Fund. As of Oct. 2017, there is about
$9,000 in the fund. Significant work has been completed in
the last 5 months, including Sanctuary flat roof, back parking
lot, walkway, and more.)

The immediate plan was implemented to pay off the
remaining mortgage ($104,000 paid Feb 2018) and put the
remaining funds already contributed into Certificates of
Deposit with Self-Help Credit Union ($200,000 March 2018).
An adequate amount needed for priority 1 repairs will be held
in a Facilities Maintenance reserve fund.
The Board Finance Advisory Committee is drafting a policy
to clarify the use of these funds strictly for facilities
maintenance and enhancement. In addition, the Board is
commissioning an engineer study to assess the long-term
facilities needs for the campus, including technology. A
portion of the money now freed up in the budget for mortgage
payment will be added to the facilities maintenance fund. The
Board and Coordinating Team are carefully reviewing all the
financial details related to these issues.

To review, in 2011 ERUUF conducted a comprehensive
assessment of major components of the physical campus. In
the past six years, we have followed recommendations from
the study to address some long-standing, unmet needs on
campus. Most of these projects were funded from the Capital
Campaign, which was structured to pay off most of the large
mortgage ($1M) and also provide some facilities maintenance
support. The full scope of the campaign process and the
ongoing lists of projects have been reported on extensively in
reports to the Board and congregation, and on the web site.
(The current mortgage balance in Fall 2017 was about
$108,000; with a $1,419 monthly payment.)
For the past 7+ years, the annual operating budget has
included $8,000 for facilities support. This covers general
repairs, supplies, painting, maintenance, etc. There are
additional budget lines related to Facilities; support for garden
($1,000) for landscaping needs, janitorial ($12,000) for
cleaning needs, utilities ($26,000) for water, electric, gas, and
recycling.
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Net Total
($43,535.84)

Headings and Account MTD Actual (Last Yr)
Revenues
Contributions Income
$52,337.63
Programming Income
$91.00
Other Income
$536.76
Total Revenues
$52,965.39
Expenses
Programming Expenses
$12,575.82
Personnel
$52,859.39
Administrative
$14,751.88
House & Grounds
$11,513.65
Denominational Expenses
$500.00
Community Outreach
$2,881.49
Mortgage
$1,419.00
Total Expenses
$96,501.23
($0.11)

$4,208.37
$57,033.04
$6,450.22
$4,483.37
$2,958.26
$1,333.37
$1,458.37
$77,925.00

$12,040.45
$55,261.34
$14,065.67
$5,018.62
$246.81
$3,262.47
$0.00
$89,895.36
($41,331.16)

$68,666.63
$250.00
$9,008.26
$77,924.89

MTD Budget (This
Yr)

$41,088.91
$350.00
$7,125.29
$48,564.20

MTD Actual
(This Yr)

$10,937.44

$47,304.39
$622,906.64
$88,301.66
$58,458.99
$34,262.00
$16,885.91
$17,028.00
$885,147.59

$783,853.96
$2,588.65
$109,642.42
$896,085.03

YTD Actual (Last
Yr)

Jun-18

$8,604.66

$46,350.33
$672,449.46
$85,019.27
$58,767.17
$35,496.81
$23,948.33
$12,771.00
$934,802.37

$841,066.45
$2,199.00
$100,141.58
$943,407.03

YTD Actual (This Yr)

Analysis of Revenues & Expenses Board Report
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Social events
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Eno River Unitarian Universalist Fellowship
4907 Garrett Road, Durham, NC 27707
(919) 489-2575

office@eruuf.org

www.eruuf.org

Office Hours: Sun., 8:30 am - 1 pm; Mon. - Thurs., 10 am - 4 pm
Closed Friday & Saturday

The mission of the Eno River Unitarian Universalist Fellowship is to transform lives
by building a free and inclusive covenantal religious community of
spirit, service, justice, and love.
ERUUF is committed to the inclusion of every person.
All are welcome here without regard to race, ethnicity, gender,
sexual orientation or economic status.
We are a UUA “Welcoming Congregation.”

Board of Trustees
Kristi Chilton, Chair
Mike DeBellis, Trustee
Julie Edmunds, Secretary
Albert Hardy, Trustee
Chuck Kimpel, Trustee

David Mills, Trustee & Finance Liaison
Barbara Sheline, Trustee
Helen Wolfson, Trustee

Staff
Rev. Deborah Cayer, Lead Minister

x102 dcayer@eruuf.org

Rev. Jacqueline Brett, Asst. Minister Congregational Engagement
Rev. Stacy Grove, Consulting Pastoral Care Minister
Dr. Kevin Badanes, Director of Music

x109 jbrett@eruuf.org
x103 sgrove@eruuf.org

x106 kbadanes@eruuf.org

LeLaina Romero, Beloved Community Chorus Director

belovedcc@eruuf.org

Kate Lewis, A ccompanist
Julia Tyler, Director of Religious Education

x107 jtyler@eruuf.org

John Bush, Y outh Program Coordinator

x107 jbush@eruuf.org

Braxton Simmons, RE A ssistant

x107 bsimmons@eruuf.org

Daniel Trollinger, Director of A dministration

x104 dtrollinger@eruuf.org

Sheng Yang, Bookkeeper

x105 bookkeeper@eruuf.org

David Scheidt, Facilities Assistant

x115 dscheidt@eruuf.org

Karli Rabe, Facilities A ssistant

krabe@eruuf.org

Scott Oates, Office A ssistant

x118 soates@eruuf.org

Shawn Trimble, Office A ssistant

x118 strimble@eruuf.org

Rev. Dr. Arvid Straube, Minister Emeritus
24

