
WELCOME 2026
H O W  W E  G E T  T H I N G S  D O N E —
T O G E T H E R !

R e v . J a c q u e l i n e  B r e t t
R e v . D a n i e l  T r o l l i n g e r

S h a w n  T r i m b l e

W E D N E S D A Y ,  S E P T E M B E R  3 0 ,  2 0 2 6
6 : 3 0 – 8 : 0 0  P M  |  Z O O M  



AGENDA

W e l c o m e  &  O p e n i n g  W o r d sW e l c o m e  &  O p e n i n g  W o r d s
A n n u a l  V i s i o n  o f  M i n i s t r yA n n u a l  V i s i o n  o f  M i n i s t r y
S t r e n g t h e n  y o u r  G r o u pS t r e n g t h e n  y o u r  G r o u p
L e a d e r s h i p  T o o l  B o xL e a d e r s h i p  T o o l  B o x
R o o m s  @  E R U U F :  P r o c e s s  &  P o l i c iR o o m s  @  E R U U F :  P r o c e s s  &  P o l i c i e se s
P r o m o t i n g  Y o u r  E v e n t sP r o m o t i n g  Y o u r  E v e n t s
Q u e s t i o n s  &  C l o s i n gQ u e s t i o n s  &  C l o s i n g

W e l c o m e  &  O p e n i n g  W o r d s
A n n u a l  V i s i o n  o f  M i n i s t r y
S t r e n g t h e n  y o u r  G r o u p
L e a d e r s h i p  T o o l  B o x
R o o m s  @  E R U U F :  P r o c e s s  &  P o l i c i e s
P r o m o t i n g  Y o u r  E v e n t s
Q u e s t i o n s  &  C l o s i n g



ICEBREAKER

I n  t h e  c h a t ,  s h a r e  o n eI n  t h e  c h a t ,  s h a r e  o n e
w o r d  t hw o r d  t h a t  d e s c r i b e s  y o u ra t  d e s c r i b e s  y o u r
g r o u p ’ s  s p i r i t  t h i s  y e a r !g r o u p ’ s  s p i r i t  t h i s  y e a r !
L e t ’ s  w a r m  u p  t h e  Z o o mL e t ’ s  w a r m  u p  t h e  Z o o m
r o o m  a n d  c e lr o o m  a n d  c e l e be b r a t er a t e
w h a t ’ s  a l i v e  i n  o u rw h a t ’ s  a l i v e  i n  o u r
g r o u p s .g r o u p s .

I n  t h e  c h a t ,  s h a r e  o n e
w o r d  t h a t  d e s c r i b e s  y o u r
g r o u p ’ s  s p i r i t  t h i s  y e a r !
L e t ’ s  w a r m  u p  t h e  Z o o m
r o o m  a n d  c e l e b r a t e
w h a t ’ s  a l i v e  i n  o u r
g r o u p s .



ERUUF’S 2026-27 ANNUAL
VISION OF MINISTRY

Rev.Jacqueline Brett



A n n u a l  V i s i o n  o f  M i n i s t r yA n n u a l  V i s i o n  o f  M i n i s t r y
2 0 2 6 - 2 0 2 72 0 2 6 - 2 0 2 7

I n  t h i s  y e a r  o f  d i s c e r n m e n t  a n d  r e f l e c t i o n ,I n  t h i s  y e a r  o f  d i s c e r n m e n t  a n d  r e f l e c t i o n ,
w e  r e m a i n  a  s p i r i t u a l  o a s i s .  w e  r e m a i n  a  s p i r i t u a l  o a s i s .  

M i n i s t r y  b e l o n g s  t o  a l l  o f  u s :M i n i s t r y  b e l o n g s  t o  a l l  o f  u s :
w e  j o y f u l l y  t e n d  t h e  w e l c o m i n g  h e a r t h  w i t h  aw e  j o y f u l l y  t e n d  t h e  w e l c o m i n g  h e a r t h  w i t h  a

f o u n d a t i o n a l  c o m m i t m e n tf o u n d a t i o n a l  c o m m i t m e n t   
t o  d i v e r s i t y ,  e q u i t y ,  a n d  i n c l u s i o n .  t o  d i v e r s i t y ,  e q u i t y ,  a n d  i n c l u s i o n .  

A n d ,  w e  g o  o u t  i n t o  o u r  b r o a d e r  c o m m u n i t y ,A n d ,  w e  g o  o u t  i n t o  o u r  b r o a d e r  c o m m u n i t y ,
l i v i n g  o u r  v a l u e s  b y  h o n o r i n g  w h a t ’ s  c o m e  b e f o r el i v i n g  o u r  v a l u e s  b y  h o n o r i n g  w h a t ’ s  c o m e  b e f o r e
w h i l e  m e e t i n g  w h a t  t h i s  m o m e n t  r e q u i r e s  o f  u s .w h i l e  m e e t i n g  w h a t  t h i s  m o m e n t  r e q u i r e s  o f  u s .

A n n u a l  V i s i o n  o f  M i n i s t r y
2 0 2 6 - 2 0 2 7

I n  t h i s  y e a r  o f  d i s c e r n m e n t  a n d  r e f l e c t i o n ,
w e  r e m a i n  a  s p i r i t u a l  o a s i s .  

M i n i s t r y  b e l o n g s  t o  a l l  o f  u s :
w e  j o y f u l l y  t e n d  t h e  w e l c o m i n g  h e a r t h  w i t h  a

f o u n d a t i o n a l  c o m m i t m e n t  
t o  d i v e r s i t y ,  e q u i t y ,  a n d  i n c l u s i o n .  

A n d ,  w e  g o  o u t  i n t o  o u r  b r o a d e r  c o m m u n i t y ,
l i v i n g  o u r  v a l u e s  b y  h o n o r i n g  w h a t ’ s  c o m e  b e f o r e
w h i l e  m e e t i n g  w h a t  t h i s  m o m e n t  r e q u i r e s  o f  u s .



STRENGTHEN YOUR GROUP

s u c c e s i o n  p l a n n i n gs u c c e s i o n  p l a n n i n g

t e r m  l i m i t st e r m  l i m i t s

c o l l a b o r a t i o nc o l l a b o r a t i o n

s u c c e s i o n  p l a n n i n g

t e r m  l i m i t s

c o l l a b o r a t i o n



Rev. Daniel Trollinger
LEADERSHIP TOOLBOX



LEADERSHIP TOOLBOX
• Y o u r  g u i d e  t o  g e t t i n g  t h i n g s• Y o u r  g u i d e  t o  g e t t i n g  t h i n g s
d o n e — w i t h  g r a c e  a n d  s u p p o r t .d o n e — w i t h  g r a c e  a n d  s u p p o r t .

L e a d e r s h i p  T o o l b o xL e a d e r s h i p  T o o l b o x ::
e r u u f . o r g / o p e r a t i o ne r u u f . o r g / o p e r a t i o n s - a n d -s - a n d -
p o l i c i e s / l e a d e r s h i p - t o o l - b o xp o l i c i e s / l e a d e r s h i p - t o o l - b o x

S p o n s o r i n g  a n  O u t s i d e  G r o u pS p o n s o r i n g  a n  O u t s i d e  G r o u p   

E - N e w s  S u b m i s s i o n  F o r mE - N e w s  S u b m i s s i o n  F o r m

• Y o u r  g u i d e  t o  g e t t i n g  t h i n g s
d o n e — w i t h  g r a c e  a n d  s u p p o r t .

L e a d e r s h i p  T o o l b o x :
e r u u f . o r g / o p e r a t i o n s - a n d -
p o l i c i e s / l e a d e r s h i p - t o o l - b o x

S p o n s o r i n g  a n  O u t s i d e  G r o u p  

E - N e w s  S u b m i s s i o n  F o r m

https://www.eruuf.org/operations-and-policies/leadership-tool-box/
https://www.eruuf.org/submit-to-e-news.html


Shawn Trimble
ROOMS @ ERUUF



G E T T I N G  T H I N G S  D O N E @ E R U U F

Staff

Steve Bader 
Administrative  Assistant

Michele Sager
Executive Assistant

Michael Gilbert-Singletary
 Director of Membership 

Development & Communications

Shawn Trimble
ERUUF Administrator 

Ed "Word" Gerhardt
Facilities Assistant

https://www.eruuf.org/about-us/eruuf-staff/
https://www.eruuf.org/eruuf-staff/staff/ed-word-gerhardt-facilities-assistant.html




O F F I C E @ E R U U F . O R G

#OFFICESASSISTANCE

Front Line Support Team
Administrative Support
Manage Calendars
Internal/External Events
ENews Communications
Worship Support
Congregational Awareness
Engagement



R O OM S @ E R U U F

#MEETINGSPACE
SANCTUARY

CHAPEL
MUSIC RO0M

MEMORIAL GARDEN
FELLOWSHIP HALL
COMMONS ROOM 

ROOM 1
ROOM 3

ROOM 4/5
ROOM 7
LIBRARY
NURSERY
ROOM 15

FAMILY PRESCHOOL

ROOMS.ERUUF.ORG

https://rooms.eruuf.org/?_gl=1*1sxksmx*_ga*NDIwNzQxMjQzLjE2NjA2OTI0NjA.*_ga_C26X2PN9JG*czE3NjE2OTQxMjIkbzU1OCRnMCR0MTc2MTY5NDEyMiRqNjAkbDAkaDA.


R O OM S @ E R U U F

#MEETINGSPACE

Z O N E  1  ( F E L L O W S H I P  H A L L  A W N I N G  A R E A )          

Z O N E  2  ( S A N C T U A R Y / B R E E Z E W A Y  A R E A )           

Z O N E  3  ( F E L L O W S H I P  H A L L  P I C N I C  A R E A )            

Z O N E  4  ( C A R E  B U I L D I N G  P I C N I C  A R E A )           

Z O N E  5  ( F I R E  P I T / S A N C T U A R Y  T R A I L  A R E A )         

Z O N E  6  ( R E A R  P A R K I N G  L O T  A R E A )





R O O M S @ E R U U F

#THEPROCESS

Posted Google
Calendar                 -
internal ERUUF events
-external events
Web Calendar
-ERUUF events

Not listed could be:
     -special requests
     -pending requests 

www.eruuf.org

https://www.eruuf.org/


R O O M S @ E R U U F

#DID YOU KNOW

Total Rental
Income,2027 ~$90,000

Internal vs External Rentals
Internal (60%): ERUUF
groups, worship, RE,
internal programming
External (40%): Family
preschool, music orgs,
camps, homeschoolers,
Duke
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R O OM S @ E R U U F

www.rooms.eruuf.org

https://rooms.eruuf.org/request-a-room.html


R O OM S @ E R U U F
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R O OM S @ E R U U F



R O OM S @ E R U U F
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#BESTPRACTICES

R O OM S @ E R U U F

Do request a room for your meeting
Do plan ahead and get request in early
Use the E-news submission form!!
Let us know if you want to push your event out
on social media. (ERUUF events get special focus;
non-ERUUF events get focused on private FB
group) 
Do factor setup/cleanup time
Do understand that RE, Adult Programs, and
Fellowship Hour are priorities on Sunday
Do know that conflicts/overlaps happen and you
could be asked to shift (Early Voting, Summer
Camps, Special Events, etc)
Do consider parking attendants



#ROOMUSEPOLICIES

R O O M S @ E R U U F

Room Neutrality is Important  
Please clean your Meeting Space 
Wash your dishes
Turn off Lights
Discard Trash
Consider Waste Reduction 
Lock up
Return keys to Office 
Glitter free zone



#LASTBUTNOTLEAST

R O OM S @ E R U U F

The office can create RSVP forms
A/V and multiplatform Orientations
are available by appointment 
If you cancel a meeting, please let the
office and enews team know 
flyers are not created by the office
Report any challenges or suspicious
activity to office@eruuf.org



#
PR

O
M

O
TI

N
G

 
Y

O
U

R 
EV

EN
T/

M
EE

TI
N

G
 A

T
ER

U
U

F

R O OM S @ E R U U F



R O OM S @ E R U U F

THANK YOU
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