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Board of Trustees Meeting Agenda
June 19th, 2018, 7:00-9:00 pm; Dinner starts at 6:30 p.m. 
Kristi Chilton’s House

Documents needed: Leadership reports, May meeting minutes 
	
	Agenda Item
	Lead Person
	Time
	Desired Outcomes

	Opening Words and Chalice Lighting
	
	7:00-7:03
	

	Introductions and Check-in
	All
	7:03-7:25
	Introductions, sharing among Board members 

	Consent agenda
	Kristi 
	7:25-7:35
	Identification of process observer 
Approval of minutes
Acknowledgement of leadership reports 

	Board of Trustee positions and elections 
	Kristi and Committee Chairs 
	7:35-7:55
	Review of BOT job description, addition of stewardship language 
Nominations and elections of officers: Chair, Secretary, Finance Liaison (note that new Board members can run for Secretary and Finance Liaison but cannot vote for new officers) 
Review of Board committees 

	Annual Vision of Ministry 
	Rev. Cayer and Kristi
	7:55-8:35 
	Development of Annual Vision of Ministry 
Identification of who will take the lead in the upcoming visioning workshop  

	Reflecting on the past year 
	Barb and Albert
	8:35-8:50 
	Reflection on strengths and challenges from last year, reflection on Annual Meeting   

	Upcoming activities 
	Kristi
	8:50-8:55
	July Meeting date 
Retreat date and activities 
Visioning workshop 

	Closing 
	Kristi
	[bookmark: _GoBack]8:55-9:00
	Feedback from process observer 
Likes and wishes 
Closing words 



Board Covenant: 

As members of the Board of Trustees, we have the great privilege and responsibility of serving our beloved ERUUF in its mission: to transform lives by building a free and inclusive religious community of spirit, service, justice and love. To that end, we covenant to:
· Uphold the UU Principles in our lives and our interactions with each other and the Fellowship
· Honor and celebrate diversity, welcoming all into the Beloved Community 
· Inspire, support, respect and deeply listen to each other
In order to be effective and play a significant part in shaping ERUUF's future, we will:
· Focus chiefly on our long-term vision and strategic plan 
· Expand our understanding and implementation of policy governance
· Significantly improve two-way communication with the congregation
· Come prepared and be fully present during our meetings
· Hold each other accountable by speaking up if we lose focus

ERUUF’s Ends Statements

I. The people of ERUUF are engaged in a deeply meaningful, transformative liberal religious experience.

They find hope, beauty and inspiration in their worship.
They develop and deepen their individual spiritual practices.
They embrace and affirm Unitarian Universalist identity, heritage and values.

II. The people of ERUUF create and sustain a community of care, mutual respect, inclusiveness and love.

Their talents and gifts are recognized, nurtured and called upon.
They are generous with their time, energy and resources, in a prevailing spirit of abundance.
They create a climate of radical hospitality which ensures that all present are welcomed and diversity is honored.
They provide care and a safe haven for one another in times of need.
People of all ages are cherished and have a religious home, history and future.
They experience ample opportunities for laughter, fellowship and fun.

III. The people of ERUUF reach beyond their congregation, individually and collectively, as they live out Unitarian Universalist values.

They are engaged in the betterment of the community and the world through their own work and opportunities the congregation provides.
They are leaders in environmental sustainability and are responsible stewards of the Earth and its resources.
ERUUF is a valued partner in bringing justice and compassion to the Durham-Chapel Hill community.
ERUUF contributes to and learns from the larger Unitarian Universalist community.        
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