ERUUF’s Annual Vision of Ministry

The Board of Trustees augments and focuses implementation of the Strategic Plan yearly with
its Annual Vision of Ministry goals.

The Lead Minister, together with the Coordinating Team, utilizes the Board's vision as one guide
for the planning of programming at ERUUF.

Annual Vision of Ministry 2023 - 2024
Honoring the past while nurturing our future by:

e Weaving a Beloved Community of Radical Inclusiveness.
® Increasing awareness and engagement within ERUUF and the broader community.
e Embracing our Strategic Plan to center our work together.

Annual Vision of Ministry 2022 - 2023
e Deepen ERUUF’s commitment to Racial Equity and Inclusion by introducing the Theory of

Change.

e Reinvigorate ERUUF’s community through Engagement, Connection, and Faith Formation for all
ages.

® Imagine and articulate a bold 2023-2026 Strategic Plan to advance ERUUF’s Mission, Vision and
Values.

Annual Vision of Ministry goals 2021-2022
A Year of Connection and Change

e Continue to Promote Racial Equity and Inclusion
e Build and Re-build Connection
® Prepare for Transition and Change

Annual Vision of Ministry goals 2020-2021
Due to the global pandemic and the upheaval it caused, ERUUF is operating between multi-year

strategic plans using annual strategic goals. Once there is a sense of stability and return we will
engage in long term strategic planning again.
e Taking care of eachother: Ensure that members are connected to ERUUF and each other
during the pandemic
e Turning outward and engaging justice: Engage members in reaching out to the broader
community during the pandemic
e Create a culture where racial equity and inclusion is the norm

Annual Vision of Ministry goals 2019-2020
® |Increase collaboration within and beyond the congregation

Annual Vision of Ministry goals 2018-2019
e Deepen member engagement and build capacity at both program and congregation
level.



Annual Vision of Ministry goals 2017-2018:
e Cultivate deeper member engagement in all aspects of life at ERUUF
e Promote a culture of hospitality, connectedness, and generosity

Annual Vision of Ministry goals 2014-2015:
e To promote generosity of spirit, time, talent, and treasure (see Invitation to Generosity).

Annual Vision of Ministry goals 2013-2014:
e Provide worship services and programs that energize, challenge, and inspire participants

to act for justice in new ways and make our voice heard in the Triangle area.

e Provide worship services and programs that raise the multicultural awareness and
competence of our members.

e Provide stimulating, enriching and nurturing Religious Education programs for families
(adults, youth, and children) and support our growing attendance of young families.



