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The purpose of the Committee on Evaluation of Ministry is to provide evaluation of the overall ministry of ERUUF and of the Lead Minister of ERUUF.

The Committee on Evaluation of Ministry will have the following composition and structure:

The Chair of the Committee on Evaluation of Ministry is to be selected by the committee itself and will be recruited from the Fellowship. The CEM will report to the Board.
One to two members from the Board of Trustees will serve on the CEM as well as 3-4 additional members of ERUUF. 
· Board members will serve one, two, or three-year renewable terms on the CEM. Non-board members on the CEM will serve two-year, renewable terms with a maximum of six-year limits before needing to temporarily rotate off the Committee for a period of two years. 
· Committee members should possess strong people and organizational skills, attention to detail, and ability to follow through on tasks in a timely manner; they also need to honor confidentiality. Some experience in design and analysis of surveys is an optimal skill, but not required.

The Committee on Evaluation of Ministry shall perform the following functions: 

· Design a process, in collaboration with the Lead Minister, to evaluate the total ministry of ERUUF.       
· Conduct the Volunteer and Staff Treatment and Pulse Surveys annually and the Ministerial Evaluation (to evaluate their learnings and performance) by dates determined by the Board of Trustees.      
Communicate  to the Board of Trustees, the Lead Minister, and/or the congregation.  
· Handle other applicable matters as they become relevant over time. 


